X

”
s

International Advisory Board

Leaders Look to the Future




Members of IESE’s International Advisory Board met on the Barcelona campus on April 17 to deliberate

recent shifts in the business world, and more specifically, the future of management education. The board

includes 29 members from diverse countries, all prominent business and civic leaders.

Rafael del Pino
and Nicholas Schreiber

Dean Jordi Canals and
Janne Haaland Matlary

Andrea Christenson
and Mar Raventos

Ermenegildo Zegna

Mariano Puig
and Toyoo Gyohten

Prof. Juan Roure, Oscar Fanjul
and Michel Camdessus

Siegfred Russwurm, Hans-Jacob
Bonnier and Gerhard Heiberg




IESE’s International Advisory Board
meets annually to discuss the school’s
development over the past year, as well
as upcoming challenges and goals.

The most recent edition of the meet-
ing, held on April 17, marked the
addition of a new member: Siegfried
Russwurm, head of Corporate Human
Resources and Labor Director for
Europe, Africa and CIS at Siemens.
He is also a member of the managing
board at Siemens.

The role of individuals
in the crisis

This year, IAB members analyzed pos-
sible causes of the crisis and ways of
orienting the school in order to assist
companies and contribute toward
avoiding similar economic scenarios in
the future.

A lack of leadership and good gover-
nance, according to members of the
IAB, has been one of the essential
causes of the crisis. Rather than a fail-
ure in the overall system, members
said that the current situation was
caused by the personal failures of indi-
viduals - mainly business leaders and

regulators — those who are responsible
for implementing the system and mak-
ing sure that it functions effectively.

In this panaroma, the role of the man-
ager is taking on greater importance,
they said. The development of high-
ly-prepared executives, therefore, has
become vital for leading organizations
out of the crisis.

IAB members agreed upon the need
for academic institutions to provide
rigorous management education and
foment a strong social conscience. As
such, schools should focus not only on
tools and technical skills. They should
also develop leaders who have effec-
tive decision making abilities.

Business schools like IESE should aspire
to develop business leaders with a strong
sense of ethics and integrity, who are able
to lead courageously yet prudently. In this
regard, members called for a renewed
focus on good corporate governance and
the global political economy.

Growing role of the public sector

Given the growing role of government
in providing financial backing in some

sectors, members of the IAB also noted
that there is a need for new models for
the public sector, to ensure that this task
is carried out adequately. Moreover, as
the public sector’s role grows, the need
for high-level managerial capabilities in
the public sector will increase.

I[ESE is currently home to the Private-
Public Sector Research Center, which
focuses on fostering cooperation and
synergies between these two domains.
Models for private and public sector
collaboration may vary in different
geographic areas, and more research is
needed in this area, it was stressed.

Members also called for greater
emphasis on effective leadership and
governance over the long-term, due to
the heightened interest in short-term
gains in recent years.
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